How to Prepare for the Cases
[bookmark: _GoBack]Preparing ahead of time for the cases helps with the quizzes and with class participation, the two most important parts of the class.  Therefore I strongly suggest you start your preparation early.
Read the case and prepare a handout to bring to class. Use the handout to help you participate in the class discussion. 
· Read the case and highlight the important facts
· Reread the case and extract the facts into your own documents using the headings and subheading  from the case
· Try to get a thorough understanding of the case by focusing on the following areas:
· What is the case about
· Where is the company located
· How did the company get started
· What is the company growth strategy 
· Acquisitions and mergers
· etc
· Who are the major players and what are their contributions
· What Is the company management style, decentralized or centralized and how well does it work
· How is the company organized; is it global or local
· What are the problems and issues facing the company
· Internal issues
· External issues
· What measures did it take to resolve the issues
· Internal measures
· External measures
· Was the project large or small and what risks were involved
· Project size risk
· Project complexity risk
· Risk due to people issues
· other risks
· How did the company deal with the potential risks
· How effective were the measures taken
· Are there things to be accomplished in the future
· What is your opinion of the success of the measures 
· What would you have done differently and why
