Takeaways 

for 

Managing of IT

· Technology solutions are often not enough. They must be accompanied by a supporting management structure. It is astounding how this problem repeats itself at many companies.

· The people problems are usually the most challenging

· Systems that are well designed and technically sound often fail because users are alienated. Always get users involved early and keep them involved. Also, an ineffective implementation strategy will kill a good project. A lot of good projects fail at this juncture. 

· Never automate a process before considering streamlining it or its procedures. You never want to automate the inefficiencies of the business.

· Most, if not all projects fail if you do not have the full support of top level management 

· Always consider the various project risks and develop plans and controls to deal with them

· Be aware that adding people to a project does not always decrease the project duration.

· When a project is expensive and top management is hesitant to fully invest in it, a good strategy is to identify a part of the project where immediate results can be exhibited. This provides the impetus to demonstrate business value and to make the case for more money to develop the next phase of the project. This is a very common and successful strategy.

· When a project is very large or spread out over several geographical areas, implementing it in phases (i.e., waves), learning as you go along, is a very common and successful strategy. It helps to lower project risks and exposure.

· It is a good idea to accumulate lessons learned from each project. Make sure to document them and let employees know how they can access them. A form of KM.

· With respect to outsourcing, make sure you understand your business process requirements and what you are paying for. Remember not to outsource your core competence.

· Be very careful how you define your business because it can lead to failure. If the definition is too narrow you miss opportunities for growth and expansion. Example, are you in the rail business or the transportation business. The answer to this and other questions make all the difference.

· All projects cannot be successfully judged on ROI alone. Some projects are extremely important to the business but are very difficult to justify in monetary terms. Some companies are considering, in addition to traditional analysis tools, using non-monetary models (i.e., scoring models).  The scoring models are used to capture the intangible benefits of the project. 

· Always be skeptical of the “one size fits all” approach. Quite often it is the organizational culture and internal organization factors that determine the success or failure of projects. 

· Before using any model be sure to understand the basic assumptions of the model. All models have basic assumptions that must be true if they are to be successfully implemented.   

